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Summary of Change:

Reason for Change:
The change was based on the AEB Steering Group Committee to access the current state of EVM
activities.

Development, Review, and Concurrence:
AAP-130 and AEB.

Target Audience:
FAA Acquisition Workforce]

Briefing Planned: Yes.
ASAG Responsibilities: Yes. Courtesy copy.

Section / Text Location:
Earned Value Management Policy, Section 4.16

The redline version must be a comparison with the current published FAST version.
X | confirm | used the latest published version to create this change / redline
Or

This is new content

Links:
http://fast.faa.gov/docs/acquisitionManagementPolicy/AcquisitionManagementPolicy4.16.pdf
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Redline and final documents.
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Other Files:
None.

Redlines

Section Revised: 4.16 Earned Value Management
4,16 Earned Value Management added 4/2014

OAH-erganizations responsible for FAA capital investment programs that involve
development, modernization, or enhancement are-may be required to develop and implement

an earned vaIue management (EVM) system eens%ntw&hgeﬂane&m%w

ton—Earned value management
provrdes the FAA wrth t|mer, accurate and integrated cost schedule, and technical

performance information for managing beth-the-total-investmentprogram-and-individual
seppemngeentraetsdevelopment modernlzatlon and enhancement actrvrty —lt—eentmeeusly

Section Revised: 4.16.1 EVM Requirements

4.16.1 Program-EVM Requirements revised 4/2014

FAA capital investment programs must use Table 4.16.1-1 to determine application of earned
value management to development, modernization, and enhancement work assigned to
contractors. Implementation is based on contract value, contract type, and an assessment of
cost, schedule and technical performance risk of each contract Implementation Develepment—

following table-Program-EVMmust-must be consrstent wrth the acqursrtlon strategy in the
|mplementat|on strategy and plannlng document, sectlon 3.2.82, Contract ManaqementPregram

. . . |

FAST Version 4/2014
CR 14-38

p.2



(oIJNeINGINGING)

Table 4.16.1-1 FAA Centract EVMS Requirements

Contract Type

Contract Value

> $50M

Contract Value

$20M - $50M

Contract Value

< $20M

Cost reimbursement

Fixed-price incentive

Firm fixed price

Time & materials

Other contract types

Fixed price construction
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= ReguireEVM normally
requiredd-by-approving-authority

T = Application of EVM is tailored by the program manager -and contracting officer, and EVM
focal point

-O=0ptionalN = EVM not

normally applied

Section Revised: 4.16.2 Contractor Management Control System Certification

The Joint Resources Council may designate the application of earned value management to any
development, modernization, and enhancement contract.

4.16.3 4.16.2 EVVMS Certification-ReguirementsContractor

Management Control System Certification revised 4/2014

Capital-investmentprograms-Contractors are required to apply earned value management on
development, modernization, and enhancement contracts-ever over $50 million. They must have

an earned value management control sysreguired-totem-use- that is an-EVM-system-in
accordance-with-AMS Section

4161 mustbe-certified -asmeetingto comply with the 32 guidelines of ANSI/EIA-748, Earned Value
Management Systems. For development, modernization, and enhancement contracts between $20 and
lessthan-550 million, the contractor management control system must comply with the ANSI/EIA-748
guidelines as tailored by the program manager,-and contracting officer, and EVM focal point. -(See the
FAA EVM Guide for tailoring guidance).

The contracting officer validates the contractor management control system as meeting contract
management control requirements, assisted by the EVM focal pointguatity-officer (AAR-200).
The EVM focal pointguality-officer assesses contractor implementation of its management
control system and monitors application to ensure compliance. The EVM focal pointguatity
officer determines whether a contractor requires an EVMS certification review or whether an
existing certification is acceptable. The EVM focal pointguatity-officer establishes agreements
with other government agencies to recognize contractor EVM certifications and surveillance

reports.
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